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Policy Statement
Watcombe Children’s Centre Nursery is committed to meeting the Safeguarding and Welfare Requirements of the Early Years Foundation Stage (EYFS). We ensure that all staff, students and volunteers working with children are suitable, appropriately qualified, and safely recruited, and that robust employment practices promote children’s welfare, staff wellbeing, fairness, and equality.
We operate safer recruitment and employment practices in line with statutory requirements, ACAS guidance, Ofsted expectations, and the Equality Act 2010. Disclosure and Barring Service (DBS) checks are carried out where required, and safeguarding remains our highest priority in all people‑management decisions.

Procedures
Vetting and Staff Selection
We are committed to equality of opportunity and use fair, transparent, and non‑discriminatory recruitment and selection procedures.
· All posts have clear job descriptions and person specifications outlining roles, responsibilities, and required competencies.
· Applications are welcomed from all sections of the community and are assessed solely on skills, qualifications, experience, and suitability for the role.
· No applicant will be treated less favourably because of a protected characteristic, including disability, age, sex, race, religion or belief, sexual orientation, gender reassignment, pregnancy or maternity, marriage or civil partnership.
· Reasonable adjustments will be made throughout recruitment and employment to support applicants or staff with disabilities, in line with the Equality Act 2010.
We follow EYFS and Ofsted guidance to confirm the suitability of staff and volunteers who may have unsupervised access to children, including:
· Verification of identity, qualifications, and right to work in the UK.
· Receipt of satisfactory references, one of which must be from the most recent employer where appropriate and followed up by a phone call to verify.
· A satisfactory enhanced DBS check with barred list information where legally required.

Disclosure and Barring Service (DBS)
· Enhanced DBS checks with the appropriate barred list(s) are obtained in accordance with the Safeguarding Vulnerable Groups Act 2006 and the Protection of Freedoms Act 2012.
· Where an individual subscribes to the DBS Update Service, we: 
· Verify identity and view the original DBS certificate.
· Carry out regular status checks to ensure continued suitability.
· Records relating to DBS checks are securely maintained, including: 
· Date of issue
· Type of check
· Certificate reference number
· Suitability decision made by the setting
· Staff and volunteers are required to maintain DBS Update Service membership for the duration of their engagement where applicable.
All staff and volunteers must notify the nursery immediately of any new convictions, cautions, reprimands, court orders, or other relevant information that may affect their suitability to work with children.
Where information arises that may result in disqualification or presents a safeguarding concern, appropriate action will be taken, which may include suspension, referral to relevant authorities, or termination of employment, always prioritising the safety of children.

Notifying Ofsted of Changes
The nursery will notify Ofsted without delay of any changes to:
· The Registered Person (including directors or committee members where relevant)
· The appointed manager
This is done in line with statutory registration requirements.

Training and Staff Development
We are committed to maintaining a skilled, confident, and well‑supported workforce.
· The manager and deputy manager hold at least a Level 3 childcare qualification relevant to the role.
· At least half of other staff members hold a Level 2 childcare qualification, or are working towards one, in accordance with EYFS requirements.
· Staff receive: 
· A structured induction within their first week, including safeguarding, health and safety, and key policies.
· Ongoing training through Noodle Now and approved external providers.
· Training needs are reviewed regularly and supported through the nursery’s training budget.
· Staff are supported through regular supervision meetings, performance discussion, and opportunities for professional development.

Staff Taking Medication or Other Substances
· Staff taking medication that may affect their ability to care safely for children must seek medical advice.
· Staff will only work directly with children where medical advice confirms they are fit to do so.
· Any medication brought onto the premises must be stored securely and out of children’s reach.
· If there is concern that a staff member is under the influence of alcohol or any substance that could impair their ability to work safely, they will not be permitted to work with children and appropriate action will be taken in line with employment procedures.

Managing Staff Absences and Contingency Planning
We manage staff absences responsibly to ensure staff‑to‑child ratios are always maintained.
· Annual leave is taken when the nursery is closed (e.g. Christmas closure), unless otherwise agreed with the manager.
· Additional leave requests must be agreed in advance.
· Sick leave is managed in line with individual contracts and monitored fairly and consistently.
Contingency Arrangements
If a staff member is absent due to illness:
1. Staff must notify the nursery at least one hour before their usual start time, or as soon as reasonably practicable, and speak directly to a senior member of staff.
2. Senior staff assess whether EYFS ratios remain met.
3. If ratios are at risk, measures may include: 
· The manager working directly within rooms
· Cancelling non‑essential training
· Offering additional hours to staff
· Using approved agency or bank staff
· In exceptional circumstances, contacting committee members only where appropriate checks and permissions are in place
· Adjusting attendance numbers or contacting parents to collect children if necessary (with working parents prioritised)
· Reorganising activities, groups, or planned outings
If a staff member becomes ill during the working day, similar steps will be taken immediately to ensure children’s safety and continuity of care.
If both the manager and senior staff member are unavailable due to sickness:
· Leadership responsibility will pass to the next appropriately qualified staff member.
· The manager may be contacted if practicable.
· If required, a committee member may be contacted to oversee operational arrangements.

Commitment to Fair and Lawful Employment
We are committed to recruiting, employing and managing staff in accordance with:
· Employment law
· ACAS principles of fairness and consistency
· Equality and non‑discrimination requirements
· Safeguarding and early‑years best practice
All employment decisions are made fairly, transparently, and with due regard to both staff wellbeing and children’s safety.
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