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 Lone Working
Policy Statement

Where the conditions of service delivery or its associated tasks require staff to work alone, both the individual staff member and managers have a duty to identify, assess and reduce the risks which lone working presents. Lone working is permitted only where it is safe and appropriate to do so, and where suitable control measures are in place.
Purpose

This policy is designed to alert staff to the risks presented by lone working, to set out the responsibilities of the Nursery and of individuals, and to describe procedures which will minimise risk. It supports compliance with health and safety duties (including risk assessment, information, instruction, training, supervision and monitoring), promotes fair and inclusive practice (including consideration of reasonable adjustments), and supports the safeguarding and welfare requirements of the EYFS.
Scope

This policy applies to all staff and workers (including agency staff, volunteers and students on placement where applicable) who may be required or permitted to work alone, for any period, on or off site. It covers lone working during opening hours, out-of-hours working, working in isolated areas of the premises, and lone visits/activities away from the Nursery. Lone working must never result in a breach of EYFS safeguarding and welfare requirements, including supervision expectations and staff:child ratios; where children are present, staffing and supervision arrangements must remain compliant at all times.
Context

Lone workers face the same hazards as anyone else, as well as those arising from reduced immediate support, delayed assistance and working in isolation. Within Watcombe Childrens Centre Nursery, support for lone workers is an essential part of safer working arrangements. The same principles apply, particularly:
· a commitment to supporting staff and managers to establish and maintain safe working practices, including consultation and review
· identifying hazards, assessing risk and implementing proportionate control measures
· a clear understanding of responsibilities and reporting routes
· the priority placed on the safety of individuals over property or tasks
· providing appropriate information, instruction, training, supervision and monitoring for lone working
· considering equality, diversity and inclusion, including reasonable adjustments where required
· making suitable equipment available as appropriate (for example, mobile phones, personal alarms and torches)
Definitions
A lone worker is someone who works by themselves without close or direct supervision. Lone working can be routine or occasional (for example, opening/closing, working out of hours, working in an isolated area of the building, or being the only staff member on site). A person may be considered a lone worker even where other people are nearby (for example, members of the public) if they are not able to provide assistance. Lone working should be included within the Nursery’s general risk assessment arrangements, and a specific lone working risk assessment must be completed where the level of risk indicates this is necessary.
Mandatory Procedures

Personal Safety

· staffing levels and availability (including who will receive check-ins and who will respond)
· the identified hazards and level of risk (including foreseeable violence/aggression, medical emergencies and isolation)
· measures in place to reduce risk (for example, secure entry, CCTV, alarm systems, locked doors, lighting)
· individual competence, training and any reasonable adjustments required
· Where staff work alone for extended periods and/or on a regular basis, managers must make provision for regular contact (including welfare check-ins), to monitor safety and to reduce the effects of isolation. The frequency and method of contact must be based on risk assessment.
Assessment of risk

· In drawing up and recording a suitable and sufficient assessment of risk, the following issues should be considered (as appropriate to the circumstances):
· the environment (for example location, layout, security arrangements, access/egress, lighting, lone areas of the building, travel and parking)
· the task (for example the nature of the work, handling cash/valuables, opening/closing, first aid needs, use of equipment, manual handling, and any high-risk activities that should not be done alone)
· foreseeable violence, aggression or safeguarding risks (including dealing with unknown visitors)
· the individual (for example competence, training, experience, fatigue, and any health considerations; where relevant, consider reasonable adjustments for disabled staff)
· history of incidents or near misses in similar situations and lessons learned
· any special circumstances (for example severe weather, lone working outside normal hours, events, building works, or reduced staffing)
· All available information must be taken into account and checked/updated as necessary, including building security arrangements and any relevant safeguarding information.
· Where there is any reasonable doubt about the safety of lone working in a given situation, a second worker must be scheduled or alternative arrangements made to complete the task safely.
· While operational and resource factors may be considered, safety and safeguarding must be the prime concern.
Planning

· Staff must be fully briefed on the task and the associated risks, including any control measures, emergency arrangements and when to stop work and seek support.
· Communication, check-in and fall-back arrangements must be in place (for example scheduled calls/texts, agreed time windows, and an escalation plan).
· The manager is responsible for agreeing, documenting and facilitating these arrangements, ensuring they remain proportionate to risk and, where children are present, ensuring EYFS staffing, supervision and safeguarding arrangements are maintained.
Reporting

· Any incident, near miss, concern about safety, or safeguarding concern arising during lone working must be reported and debriefed in line with the Nursery’s Incident Reporting procedures (see Incident Policy) and safeguarding procedures, as applicable.
· The identified person should debrief in the first instance. If this is not the staff member’s manager, the manager must be informed as soon as practicable and must ensure actions, support and learning are followed through.
Known Risks and Procedures 

When working alone, you should be mindful of the following:
· Do not open the door to anyone you do not know or cannot verify. Do not put yourself at risk; follow the Nursery’s secure entry arrangements.
· Keep a working phone with you at all times. If children are present, keep the nursery phone accessible while maintaining appropriate supervision.
· If you need emergency assistance, call 999. If you cannot speak, stay on the line if it is safe to do so and follow the operator’s prompts. If prompted to use the Silent Solution, press 55 when instructed to indicate you need police help.
· If locking up on your own, be mindful of anyone outside. Use CCTV (where available), keep keys ready, and if you feel unsafe remain inside and call for assistance.
Monitoring and Review

· The ongoing implementation of the Lone Working Policy will be monitored through the supervision process, incident/near miss review and routine management checks.
· Lone working arrangements and relevant risk assessments will be regular agenda items for team meetings and will be reviewed following incidents, significant changes, or concerns raised by staff.
· Any member of staff with a concern regarding lone working must raise it promptly with their manager/supervisor. Concerns will be taken seriously, investigated and addressed without detriment to the person raising them.
· This policy will be reviewed as part of the regular cycle of reviews, and sooner where changes in law, guidance, working practices, staffing, premises or incidents indicate this is necessary.
Support – Internal and External 

· Suzy Lamplugh Trust

A leading charitable authority on personal safety. The Trust are a registered charity, and a leading authority on personal safety: https://www.suzylamplugh.org/ 
· Health and Safety Executive (HSE)

The HSE has published a range of guidance and support materials to help employers manage the risk of work-related violence to staff. This includes a set of case studies demonstrating good practice in managing the risks to Lone Workers. These are all available on the HSE website at: http://www.hse.gov.uk/violence 

