01.21 Terrorist Threat / Attack and Lock‑Down Policy
(Health and Safety Procedures)
Purpose
Most emergency procedures focus on incidents occurring within the building that require evacuation. However, in some circumstances, emergency services may advise that it is safer to remain on the premises. This procedure sets out how the setting will respond to a terrorist threat, attack, or other serious external incident where a lock‑down is required to protect children, staff, and visitors.
A lock‑down aims to secure and protect occupants when there is an immediate or developing threat nearby. By restricting movement and maintaining safety indoors, emergency services are better able to manage the situation effectively.

Risk Awareness and Preparation
· The Setting Manager and / or The Health & Safety Officer assesses the likelihood of risk based on the setting’s location, local intelligence, and current guidance.
· Up‑to‑date advice is obtained from local police and local authority sources.
· Emergency contact numbers are clearly displayed and accessible to all staff.
· The Setting Manager remains aware of the UK national threat level as published by the Security Service (MI5).
· Any additional advice issued by the local authority or emergency services is followed without delay.
· Emergency procedures are reviewed regularly and updated where required.

Training and Practice
· Lock‑down procedures are rehearsed at least termly and recorded.
· Staff practice age‑appropriate responses with children, such as: 
· staying together,
· remaining quiet,
· listening carefully to staff instructions.
· These practices are carried out sensitively and in a manner that does not cause distress or fear, in line with EYFS safeguarding and welfare requirements.
· Adjustments are made to ensure children with SEND or additional needs are fully supported.

Communication with Parents and Carers
· Information about this procedure is shared with parents and carers.
· When a lock‑down is confirmed, parents/carers will be informed by text or phone message as soon as it is safe to do so.

Suggested wording:
Due to an incident, we have been advised by the emergency services to secure the premises and remain inside until we are given the ‘all clear’. Please do not attempt to collect your child until it is safe to do so. We will update you as soon as we are able. To keep communication lines clear, we ask that you do not contact the setting unless it is essential.

Lock‑Down Procedures
Immediate Response
If an incident occurs, the Setting Manager will act promptly to assess the level of risk. In most situations, the safest course of action will be to initiate lock‑down until emergency services arrive.
Once emergency services are on site, all staff must follow their instructions.

During Lock‑Down
· Staff and children remain in their designated areas, where it is safe to do so.
· Doors and windows are secured.
· Curtains or blinds are closed where possible.
· Everyone stays away from doors and windows.
· Children are reassured, encouraged to stay calm, and supported appropriately.
· Staff may monitor local radio or official news sources for updates.
· Non‑essential phone use is avoided to keep lines free for emergency communication.
Fire Alarm Activation
· If the fire alarm sounds during lock‑down:
· Staff and children remain in their designated area, unless there is a fire in that area.
· If there is immediate danger, usual fire evacuation procedures are followed, moving to the nearest safe alternative space.
· Secured doors must not be opened until:
· the Setting Manager is formally advised that the situation is safe, or
· emergency services confirm their identity and give instructions.

During Lock‑Down Staff Must NOT
· travel along long corridors,
· assemble in large open areas,
· contact emergency services again unless: 
· there is immediate danger, or
· they have critical information that must be passed on.

Following Lock‑Down
· Staff cooperate fully with emergency services during any controlled evacuation.
· Staff ensure they have: 
· the register,
· children’s emergency and medical information.
· Any staff or children who witnessed the incident may be required to speak with the police.
· Staff will continue to provide reassurance and emotional support to children, taking account of individual needs.

Parents and Carers During an Incident
Parents and carers may understandably wish to collect children immediately. For safety reasons, this will be discouraged until the emergency services give the ‘all clear’. All decisions will be made solely on emergency service advice.

Recording and Reporting
· The Setting Manager reports the lock‑down to the Chair of the Board of Directors as soon as reasonably practicable.
· A written record of the incident is completed as soon as possible.
· Any required follow‑up actions are identified and implemented.
· Where necessary, safeguarding or health and safety reporting procedures are followed.

Further Guidance
· In an emergency, call 999.
· Suspicious activity can be reported to the Anti‑Terrorist Hotline: 0800 789 321.
· For non‑emergency police matters, call 101.















	
